CHAPARRAL JUDO CLUB
AND
PARENTS ETC.
HANDBOOK

CHAPARRAL JUDO CLUB IS AN OPTIONAL SUPPORT PROGRAM AVAILABLE
TO ALL JUDO STUDENTS OF SCOTTSDALE BOY'S AND GIRL'S CLUB AND/OR
MESA PARKS, RECREATION AND CULTURAL DIVISION.

PARENTS ETC. IS A BOOSTER CLUB FOR AND THE GOVERNING BODY OF
CHAPARRAL JUDO CLUB. MEMBERS ARE ADULT C.J.C. MEMBERS, PARENTS
AND GUARDIANS OF JR. C.J.C. MEMBERS AND SUPPORTERS OF C.J.C.

MEMBERSHIP IS AUTOMATIC FOR
PARENTS/GUARDIANS OF JR. C.J.C. MEMBERS AND
ADULT C.J.C. MEMBERS. THERE IS NO MEMBERSHIP
FEE FOR PARENTS ETC.
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PARENTS & GUARDIANS OF JR. C.J.C. MEMBERS ARE AUTOMATICALLY MEMBERS
OF PARENTS ETC. WITH FULL OBLIGATIONS AND BENEFITS.

ADULT CHAPARRAL JUDO CLUB MEMBERS ARE AUTOMATICALLY MEMBERS OF
PARENTS ETC. WITH FULL OBLIGATIONS AND BENEFITS.

CLUB STRUCTURE

Instructors: Head instructor will run all meetings. Instructors are in charge of the class format,
coaching, and instruction. There will be instructor meetings at various times during the year to discuss
lesson plans and class structure, etc. Instructors as a group retain veto power in Parents Etc. decisions.

Treasurer: The duties of the Treasurer will be carried out by the Head Instructor.

Membership Commaittee: A group of P.E. members will be asked each year to act as the
Membership Committee. They will perform but not be limited to, the following membership tasks:

1. Be available to counsel members, new or old.

2. Approach prospective members to answer questions, etc.

3. Talk with new members to clarify club requirements.

4. Actively solicit members among new continuing students.

5. Approach members concerning problems with dues, points, etc.

6. Hold its own committee meeting occasionally to determine a consistent approach and to
compare results.

7. Report directly to the Treasurer.

Fund Raising:  Parents Etc. members will be asked to participate in and help organize fund
raisers. All club members will be expected to participate in fund raisers.
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CLUB DUES

Dues are to be paid on the first day of January (or the first day of membership when members join during
the year) of each year. Dues must be paid by the due date, but may be paid earlier or worked off during
the year before by helping with fund raisers.

A one time initiation fee of $2.00 per family is charged each new family joining the club. (FAMILY, for
purposes of C.J.C. membership, is limited to immediate family residing at the same address.)

Dues will consist of $25.00 per person per year, plus the membership fees for USJI and USJF, as
established by those organizations each year. (USJI and USJF fees change occasionally. Because the
National organizations don’t always announce rate increases early, if USJI/JF raises membership more
than $2 over the expected rate for the upcoming year, members will be billed for the remaining fees. See
Head Instructors for current fees.) Black belts, in addition, are required to maintain insurance/current
membership in USJA to assure adequate liability insurance for the club. They may elect to do this on
their own, or pay the money to C. J. C. to handle for them. Other members may also pay the extra for

USJA if they wish.

NOTE: See fund raising section for information on paying your dues with volunteer work.

The membership year is JAN. 1 - DEC. 31. National membership and insurance is covered by your
dues. Club operating expenses and trip funds are covered by the remainder of the dues and by fund-
raising money.

Class fees are separate from C. J. C. membership dues.

Dues are paid to the Club Treasurer for deposit into club accounts. . National membership will not be
acquired until member's dues are paid in full.

CLUB OBLIGATIONS
1. Pay dues as scheduled
2. Assist with Arizona tournaments.
3. Assist & participate in tournaments, clinics, demonstrations, fund raisers and other club
activities.
4. Vote as needed and/or attend scheduled meetings.
5. Read newsletters to keep current on the scheduled events and changes.
6. Volunteer for fund raisers and where needed.
7. Follow Club Code.
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CLUB CODE
JUDO IS A SPORT OF RESPECT
Show respect to coaches, officials, and fellow judoka.
You can show respect in many ways:

* Be on time to classes, activities, and tournaments.

* Know and follow the class rules.

* Have a clean mind and a clean body.

* Always cheer in a positive way.

* Never boo or cheer for anyone to lose.

* Never talk back to a referee.

* Congratulate your opponent after every match - Win or Lose!

* Always try your best. Everyone who tries is a WINNER.

* Cheer for all good judo, not just C.J.C. members.

* Thank all tournament officials, and workers. They are volunteers and make the tournament
possible for you.

* REMEMBER, you represent Judo, Chaparral Judo Club, and the State of Arizona.

* Offer to help at outside events as well as C.J.C. events.

* Be proud of your club. Wear your T-shirt to all judo events

FUND RAISERS

Organized, supervised and scheduled by Parents Etc., fund raisers will be provided so members can
raise money to cover their future dues & the club can maintain operating funds. Fund raisers will
include, but are not limited to the following :

Rummage Sale, Fry’s Certificates, Avon, Penny Drives, aluminum can sales

The first five dollars ($5) of all fund raisers where funds are credited to the members, goes directly to C.
J. C.. All remaining credits count toward the following year’s dues.

Points are earned by participating in most fund raisers in addition to earning credit toward dues owed.
(Avon, Aluminum can sales, and similar fund raisers are not used toward points or dues credits because
of accounting difficulties inherent in them.)

Fry’s certificate purchases count at 3% per dollar purchased as credit toward your dues. . Fry’s
Certificate sales do not earn points.
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In group fund raising efforts, the resulting club profits will be divided by the number of families working
for a minimum time (minimum time to be determined for each fund raiser) and each family may credit
that amount toward their dues. (After the initial $5 is deducted for C. J. C..)

Any member may designate his or her credits to be applied to the credit funds of another member or
prospective member, but must designate the member/family and this information must be given to the
treasurer during or before the fund raiser event in question. If a member wishes to donate his/her funds,
but has no one in mind, any instructor of C.J.C. may be asked for a suggestion. Prospective members
may earn their membership fees by helping at fund raisers after so notifying the treasurer.

BENEFITS

ITEM

MEMBER

NON-MEMBER

National Dues and Insurance

paid out of your club dues

your responsibility

Rank testing

provided free

$20.00 per test - {entire fee
can be applied to new
membership within 1 month
of test date}

Promotional fees and USJI-Jr - FREE $7 - $100 depending on Nat.
Registration USJI-Sr - FREE (below membership and rank.

Shodan)

USJF/USJA - reduced rates

Automatic Nat. Reg. Nat. Reg. on request

New Color Belt - $15 New Color Belt- $20
Tournaments Use of points for designated | No Benefits Available

trips.

Discounts on some events.
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Attend any class at any
C.J.C. branch
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Discounts Reduced prices on No Discounts Available
Judogi/Merchandise.
1 Free CJC Patch
1 Free CJC T-shirt
Library Free use rental fee
Videos and Books $5.00 / 2 weeks
POINTS SYSTEM Points earned may be applied | No Benefits Available
to financial assistance for
pre-determined trips
Parties and Activities Free or Discounted No Benefits Available
Classes $2/Mo. Discount in No Benefits Available

No cross- attendance

POINTS SYSTEM

Our points system was developed to assist members financially with selected activities as well as to

encourage participation in fund raisers.

Points will be used for tournaments or clinics established each year by the instructors.

Points may be earned by members of C.J.C. and/or Parents, Etc. Other family members and/or friends of
C.J.C. members may earn points, but must indicate to whom their points belong before volunteering.

Most points are earned by service to C.J.C., but some may be earned by the students themselves for

excellence in judo.

Points earned may be given away or saved for future use, but once used are gone and the member must

start over. The Head Instructor must be notified of each points transfer or use.
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About one month prior to each event selected, the funds available for that event will be established by
the Treasurer. The top points holders at that time will be notified of the money available for that event,
and will be required to notify the Head Instructor if they wish to use their points for the event. The
selection process ends when the ten (10) top points holders who wish to use their points are found or the
time limit has been reached. In the event of a tie, a special vote will be taken by the instructors, and
special consideration will be given to those who have earned points by service and to those who have not
previously used their points for travel.

Funds will be paid in a manner which best fits the need, to be determined by the Treasurer. Dated
receipts must be submitted to the Treasurer to cover all funds received and surplus funds must be
returned to the Treasurer within one (1) week following the end of the event. (Points for surplus funds
will be reinstated.) Receipts will be retained by the Treasurer. [Exception: Established fees such as entry
fees, clinic fees, etc. require no written receipt.

Money available for each event is determined by funds available and the cost of the event. Funds are
derived from fund raisers, donations, and club dues. At no time will any C.J.C. member receive excess
funds beyond expenses incurred, regardless of funds available and/or qualified for.

Distribution of funds will be based on a percentage of the total points of the eligible members. (All
points accrued by the eligible C.J.C. members at the cut-off date will be used to determine the
percentage.)

EXAMPLE: STUDENT POINTS PERCENTAGE

A. Einstein 26 23.9%

T. Edison 24 22.0%

A.G. Bell 24 22.0%

W. Wright 20 18.3%

G. Marconi 15 13.8%

TOTALS 109 PTS 100.0%

HOW TO EARN POINTS

1. Attendance at C.J.C./PE special meeting by adult member of family I/member
2. Assistance at small Tournaments (3 clubs or less) Y per helper
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3. Assistance at large Tournaments (4 clubs or more) 1 per 4 hrs per helper
4. $50 Donation (beyond dues) - Personal or Solicited 1 per Donation

[ALL DONATIONS ARE TAX DEDUCTIBLE]

5. Fund Raisers 1 per 4 Hrs. per person
6. Actively serve on C.J.C. membership committee 5 per year
7. Entering and competing in local or regional tournament. 2 per

(3 or more clubs) competitor
8. Entering and competing in national tournament 1 per competitor
9. Winning a match in tournament. (3 or more clubs) 1/2 per

[Uncontested division is not a win] match per competitor
10. Placing in a tournament. (3 or more clubs) see chart

[No-shows or Defaults are considered to have 1 less in the Div.]

4+ in DIV. 3 in DIV 2 in DIV
1st Place 1% 1 Yo
2nd Place 1 Yo
3rd Place )

11. Officially coaching C.J.C. competitors in a tournament (3 or more clubs).
Coaches will be appointed by the Head Instructors. 1 per coach/event

12. Perfect Attendance 2 per member
Perfect attendance = 2 times per week for specified 2 month sessions at any branch. Classes

missed at one branch may be made up by attending class the same week at any other branch. (Canceled
Classes = Attended Classes) Attending class to watch when ill or injured = Class Attendance.

Sessions: June/July Aug./Sept. Oct./Nov.
Dec./Jan. Feb./Mar. April/May
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When classes are not in session, periods of a week or less will count as being attended. Periods
over one week must be attended at another branch to count toward perfect attendance. You may also
attend class at another dojo, bring back a signed note form the instructor that you participated in the class
and receive credit as long as it occurs in the same week (as in make-up classes).

13. Other activities as may be decided.

COACHES TRAVEL FUND

For out-of-state tournaments, coaches will be appointed according to the following formula:

1-5 Competitors 1 Coach
6-10 Competitors = 2 Coaches
11 or more Competitors 3 Coaches

C.J.C. will award % of each coaches expenses (receipts must be presented for
reimbursement) up to a maximum of $50.00. Appointed coaches will not be eligible to use both
coaches funds and points money at the same event (should they be competing).

CLUB MEETINGS

Special meetings may be held from time to time to discuss club business or make decisions. Most
decisions will be decided by written, email, or phone poll vote or a combination of these.

NATIONAL MEMBERSHIP

Please refer questions to the membership committee or to one of the head instructors to obtain current
information.

ACRONYMS
USJA - United States Judo Association
USJF - United States Judo Federation - consists of regional Yudanshakai (Black Belt Associations)
- locally, Arizona Yudanshakai would serve C.J.C.
USIJI - United States Judo Inc. - The National Governing Body of Judo under the International Olympic
Committee - membership is required for some tournaments.
ASJI - Arizona State Judo Inc. - The Group B (State) member of USJI - the State Governing Body.
AZ YDK - Arizona Yudanshakai (see USJF)
I.J.F. - International Judo Federation - the international governing body of Judo
UuSocC - United States Olympic Committee
10C - International Olympic Committee
OTC - Olympic Training Center (there are several. Judo is mostly at the facility in Colorado Springs, CO)
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